ARLINGTON FINANCE COMMITTEE 
MINUTES OF MEETINGO 
TOWN HALL HEARING ROOM 
3/17/14 


ATTENDEES: 

Deyst* 

White* 

Caccavaro* 

Kellar* 

McKenna* 

DeCourcey* 

Connors* 

Simmons* 

Gibian* 


Tosti* 

Foskett* 

Bayer* 

Ronan* 


Kardon* 

Beck* 

Jones* 

Deshler* 


Franclemont* 

Howard* 

Fanning* 

Carman* 

Turkall* 


* Indicates present 

VISITORS School Superintendent Kathy Bodie, Assistant School Superintendent Laura 
Chesson, School CFO Diane Johnson, School Committee Members Cindy Stark, Jud 
Pierce, Paul Schlichtman, Jeff Thielman; Janice Bakey 
MINUTES of 3/12/14 approved as corrected. Unanimous 
BUD 20 SCHOOLS: Bodie, using a handout (Ref 1) and supported by her staff, 
presented the school budget approved by the School Committee 3/13/14. The FY14 
expenses are within budget except SPED which is $1,2m over budget. Bodie at the 
STM will request $500k be withdrawn from the SPED stabilization fund. The schools 
have other reserves that they will use. Bodie does not expect a year end overrun. She 
reviewed the multiple reasons for this 6.8% overrun. Johnson showed charts (Ref 1 
PI 0, 11) showing where SPED funds came from since FY11, and how SPED expenses 
compared to SPED appropriations. Members asked many questions. Bodie reviewed 
the unexpected enrollment increases in the last 2 years and the additional funding 
agreed to with the long term planning committee. She described the administrative 
work required by the new state standards and the new teacher evaluation system. 
Chesson described the computer and software needs related to these new 
requirements. Some new staff are required. Bodie summarized the teaching staff 
changes. She updated the FinCom on AHS rebuild/renovation. She and her teachers 
are conducting tours of AHS for residents to see what the needs are. Throughout the 
evening Bodie and her staff patiently answered many questions to the best of their 
ability. 

Foskett provided a summary (Ref 2) of figures provided by Johnson showing the net 
cost to the Town from educating children of non-Arlington residents. He showed these 
costs to be between $750k and $850k in each of the years FY11 through FY14. Most of 
this is for METCO. He urged the schools to get Boston to fully cover the cost of their 
students. Bodie said she accepts new students only if there is room. Over the 4 years 
the number of METCO students has dropped from 88 to 71. 

VOTED $50,729,968 Unanimous 

STM ART 7 VOTED to transfer $500k from the SPED Stabilization Fund to the School 
Department. Unanimous. 

RESERVE FUND: $664,414:. 

COMMITTEE: Manager to address FinCom questions about streets, snow&lce, 
recycling on Wed. 

Peter Howard 3/18/14 Revised 3/19/14 

cc FinCom Members, Town Web Site 

Ref 1 FY2015 School Budget Presentation to FinCom 

Ref 2 Fiscal Impact of Non-Arlington Residents Attending APS. 
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Meeting with endorsement of Finance Committee 
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FY 14 Year to Date Results 
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FY 14 Year to Date Results: Focus 
on Special Education 



o Transportation 

• Increased Out of District and Homeless students 



















Special Education Expense by Funding Source 
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FY 15 Major Discussion Points 














Vision for the Arlington Public 
Schools 
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communication with all stakeholders 










Enrollment Growth & Fiscal 
Response 
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Growing Demands on 
Administrators 
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Technology Infrastructure 
Improvement 
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Technology Infrastructure 
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Enhancing Education for All 
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FY15 Proposed Budget Expense by Major Category 
Total Budget $56,472,173 

Athletics, $620,229_ Information lechnology, 
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Funding the Vision 

o FY15 revenues of $56,472,173 
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$325,258 

FY14 Circuit Breaker payment of $1,666,231 to be 
used in FY15 ^ 







FY15 Proposed Budget Funding Summary 
Total Funding $56,472,173 
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Arlington High School 

o Last renovation in late 1970’s 
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Analysis of Metco Costs - CTF 


Ref 2 


Category of Student 

DESE Per Pupil and Chapter 70 

Metco Grant 

Tuition In 

Children of Non-resident Teachers 

FY 2011 

Population 

1 

Costs by Per Pupil 
$12,942 

$12,942 

Revenue Received 
$1,556 
$409,460 
$28,620 

Net Cost to District 

($15,678) 

METCO 

Pupil Expense & Chapter 70 

Metco Admin - Budget 6560 Sec 8 P 39 of 54 

Net METCO Cost 


88 

$1,138,896 

$253,247 

$136,928 

$409,460 

$1,001,968 

($156,213) 

$845,755 

Foreign Visa 


24 

$310,608 

$295,138 

$15,470 

Total 



$1,715,693 

$870,146 

$845,547 

Category of Student 

DESE Per Pupil and Chapter 70 

Metco Grant 

Tuition In 

Children of Non-resident Teachers 

FY 2012 

Population 

1 

Costs by Per Pupil 
$12,603 
$287,466 
$12,603 

Revenue Received 
$1,460 
$387,535 
$28,620 

Net Cost to District 

($16,017) 

METCO 

Pupil Expense & Chapter 70 

Metco Admin - Budget 6560 Sec 8 P 39 of 54 

Net METCO Cost 


83 

$1,046,049 

$287,466 

$121,180 

$387,535 

$924,869 

($100,069) 

$824,800 

Foreign Visa 


22 

$277,266 

$278,750 

($1,484) 

Total 



$1,623,384 

$816,085 

$807,299 

Category of Student 

DESE Per Pupil and Chapter 70 

Metco Grant 

Tuition In 

Children of Non-resident Teachers 

FY 2013 

Population 


Costs by Per Pupil 
$12,603 

Revenue Received 
$1,699 
$389,762 

Net Cost to District 

METCO 

Pupil Expense & Chapter 70 

Metco Admin - Budget 6560 Sec 8 P 39 of 54 

Net METCO Cost 


76 

$957,828 

$372,299 

$129,124 

$389,762 

$828,704 

($17,463) 

$811,241 

Foreign Visa 


21 

$264,663 

$326,770 

($62,107) 

Total 



$1,594,790 

$845,656 

$749,134 

Category of Student 

DESE Per Pupil and Chapter 70 

Metco Grant 

Tuition In 

Children of Non-resident Teachers 

FY 2014 

Population 

5 

Costs by Per Pupil 
$12,603 

$63,015 

Revenue Received 
$2,001 
$382,028 

$10,005 

Net Cost to District 

$53,010 

METCO 

Pupil Expense & Chapter 70 

Metco Admin - Budget 6560 Sec 8 P 39 of 54 

Net METCO Cost 


71 

$894,813 

$383,479 

$142,071 

$382,028 

$752,742 

$1,451 

$754,193 

Foreign Visa 


21 

$264,663 

$200,000 

$64,663 

Total 



$1,605,970 

$734,104 

$871,866 

Category of Student 

DESE Per Pupil and Chapter 70 

Metco Grant 

Tuition In 

Children of Non-resident Teachers 

FY 2015 

Population 

5 

Costs by Per Pupil 
$12,603 

$63,015 

Revenue Received 
$1,991 
$378,208 

$9,955 

Net Cost to District 

$53,060 

METCO 

Pupil Expense & Chapter 70 

Metco Admin - Budget 6560 Sec 8 P 39 of 54 

Net METCO Cost 


71 

$894,813 

$378,208 

$141,361 

$378,208 

$753,452 

$753,452 

Foreign Visa 


25 

$315,075 

$325,000 

($9,925) 

Total 



$1,651,111 

$854,524 

$796,587 
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